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ELWOOD PRIMARY SCHOOL COUNCIL MEETING MINUTES

Date: Tuesday 16" September 2025
Venue: Staffroom

Time: 6pm
Chairperson: Jeremy Hunt
Minute Taker: Simon Horner
Timekeeper:
Time | Item Action Date due
(who)
1 6.00 | Welcome, acknowledgement of country, and apologies.
Attendees: Charlie Cooper, Elena Delmercato, Matthew Forsyth,
Rosanna Grosso, Simon Horner, Jeremy Hunt, Andrea Jackson, Andrew
Julian, Nicole Richards, Vanessa Stevens, Mel Wilkins.
Apologies: Zoe Aitken, Sarah Lohmann, Ariana Peters, Mandy van Zanen
A Quorum was present.
2 6.03 MINUTES of previous meeting of 14" August 2025:
Motion 2.1: Move that these minutes be confirmed as true and correct
of this meeting.
Moved: Charlie
Seconded: Vanessa
Carried.
Nicole followed up with City of Port Phillip re. Snap Send Solve response
to a member of the community informing them that EPS is now
responsible for animal management in the park. CoPP confirmed that
this was sent in error.
Carry over action — Jeremy to email Chris Sargood re. dogs off leash in JEREMY

the park.
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6.08

CORRESPONDENCE

Inwards as listed:

A letter from David Howes, Secretary - Department of Education, to all
schools, regarding the importance of the role of schools in the
community was discussed.

Nicole spoke with James Newbury at the last market. The condition of
the school and current make safe works to the Senior School and the Hall
was discussed. James is keen to raise our issues in Parliament if we
would like him to do so.

School Council’s response was yes; we are happy for James to do this.

Outwards as listed:

None listed.

Motion 3.1: Move that the Correspondence Report be ratified.
Moved: Andrew
Seconded: Mel
Carried

6.18

MAIN ISSUES / MOTIONS / GENERAL BUSINESS

Nicole reported that she was alerted by a Grade 2 parent to talk on
WhatsApp Groups that was countering the school’s message regarding
the School Saving Bonus. Some parents were saying that the bonus
should be used for uniform, rather than school activities, as ‘school
doesn’t need the money, they have enough’.

It was discussed that parents see the new play area (Bendigo Bank
Grant), new basketball court (Market raised funds) and the school does
appear to be flush with money. Nicole will send out a loom to address
these rumours, as well as next term send out a thank you to parents that
have made payments.

Motion 3.1: Move that the General Business Report be ratified.
Moved: Charlie
Seconded: Mel
Carried

NICOLE
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5 SUBCOMMITTEE REPORTS
5.1 6.24 FINANCE

Jeremy presented the Finance Committee Report.

Bank balances have started to decline as expected. Parent contributions
to Co-curricular and Nurse have slightly increased since the last meeting
but still remain around 10% below this time last year.

Curriculum Contributions have met the budget target thanks to the
majority of parents allocating the School Saving Bonus to school
activities.

Motion 5.1.1: Move that the Finance Committee Report be ratified
individually and the minutes accepted.

Moved: Nicole

Seconded: Matt

Carried

Motion 5.1.2: Move that the August 2025 Financial Reports be accepted.

Moved: Matt
Seconded: Rosie
Carried

Motion 5.1.3: Move that the School Purchase Cards (ending 22" July
2025) Financial Reports be accepted.

Moved: Vanessa

Seconded: Charlie

Carried

Motion 5.1.4: Move that the Profit & Loss for fundraising (Book Week
Room to Read) and Mothers & Father’s Day stalls be accepted.
Moved: Nicole
Seconded: Mel
Carried

Motion 5.1.5: Move that the Grade 4 Camp charge to parents be
accepted.

Moved: Charlie

Seconded: Andrew

Carried

Motion 5.1.6: Move that the Waste Management Agreement with
Premier Waste be accepted.

Moved: Jeremy

Seconded: Nicole

Carried

Motion 5.1.7: Move that the Finance Committee report be accepted.
Moved: Mel
Seconded: Andrew
Carried
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5.2 6.30 | STRATEGIC PLANNING
Rosie gave a verbal Strategic Planning Report.
Rosie reported that she needed to make School Council aware of the
Department’s Anti Racism Guideline, which includes recommendation of
suspension. No School Motion required. This guideline will be added to ROSIE
the school website.
Motion 5.2.1: Move that the Strategic Planning report be accepted.
Moved: Andrew
Seconded: Mel
Carried
5.3 6.33 | OSHC - Out of School Hours Care
Nicole talked through the OSHC report from Team Kids.
Nicole thanked and acknowledged how good Team Kids have been for
adapting and being flexible regarding the building works. They have been
operating with less hall space, using additional classrooms, and having to
pack up each day to accommodate production rehearsals.
TK Tuckshop and lunch orders was discussed. The cut off time for same
day orders continues to be contentious for many families at EPS. Nicole NICOLE
will conduct a survey regarding TK Tuckshop as our lunch provider next
term.
Motion 5.3.1: Move that the OSHC report be accepted.
Moved: Elena
Seconded: Charlie
Carried
5.4 6.42 | ENVIRONMENT / GOUNDS DEVELOPMENT

Nicole gave a verbal Environment and Grounds report.

The VSBA were requesting Nicole to sign off on the new Hall building
toilets defects list, which Nicole pushed back on as the girl’s toilet had
been sealed off as part of the Make Safe works. This resulted in builders
coming out to EPS to take down the temporary wall to allow us to
inspect the condition of the toilets. The defects list has now been signed
off and the temporary wall reinstated.

The passenger lift seems to be working ok now.
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Kids have been reminded to use the other staircase or be patient when
the lift is being operated. Overall, the kids have been really good at
adapting to the new procedure.
Andrew reported that he is putting together information (format/dates
etc) for the Buildings and Grounds Committee. All welcome to join. ANDREW
Motion 5.4.1: Move that the Environment & Grounds Development
verbal update be accepted.

Moved: Andrew

Seconded: Elena

Carried

5.5 6.49 COMMUNITY ENGAGEMENT / COMMUNICATION:

Nicole gave a verbal Community Engagement report.
Nicole thanked the Fathering Project volunteers and Rosie for organising
the Fathers’ Day Breakfast which was very successful.
Rosie reported that there will be another cooking event, Week 2 Term 4.
Thank you to Joelene and Quyen for volunteering their time to help with
this.
Market coordinator Rose has reported that there has been a growing
shortage of volunteers for the market, and that the November market
may suffer from the long weekend. Andrea added that visitor numbers
may also suffer due to the long weekend.
Nicole thanked the Mothers’ and Fathers’ Day stall volunteers, and for
the Office staff for helping to organise and get volunteers in place to
undertake the Fathers’ Day stall.
Nicole thanked Brooke and team for their hard work running the Big
Night Out.
Motion 5.4.1: Move that the Community Engagement report be
accepted.

Moved: Rosie

Seconded: Mel

Carried
REPORTS

6 7.00 | Principal’s Report.
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Nicole gave a verbal Prin Report.

NAPLAN

Nicole talked through the NAPLAN results and trend summary document.
EPS is Exceeding/Strong in a number of areas, including — Year 3 and 5
Reading, Writing and Numeracy.

Nicole explained that the NAPLAN results help to form the goals in our
Annual Implementation Plan. One of the main areas of focus will be
spelling.

EPS Leadership
Next year Assistant Principal and Leading Teacher roles will be

restructured to help strengthen Literacy, Numeracy, Leadership across
the school.

Numeracy — Ari, with support from Louisa

Literacy — Sara, with support from Olivia

Wellbeing — Rosie, with Chris in the new DE financed Mental Health in
Primary Schools (MHiPS) role.

Parent Opinion Survey

Nicole talked through the results from the recent Parent Opinion Survey.
Overall, the results were incredibly positive, with some very high
percentages.

There were also a couple of anomalies and areas to address, such as
bringing back more parent information nights.

Podcast
Nicole played episode 2 of the Elwood on Air podcast.

Motion 6.1: Move that the Principal’s report be accepted.
Moved: Jeremy
Seconded: Charlie
Carried

Next meeting: Thursday 6" November 2026

Conclusion — Meeting closed at 7.28pm




