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ELWOOD PRIMARY SCHOOL COUNCIL MEETING MINUTES

Date: Thursday 14" August 2025
Venue: Staffroom

Time: 6pm
Chairperson: Jeremy Hunt
Minute Taker: Simon Horner
Time Keeper:
Time | Item Action Date due
(who)
1 6.00 | Welcome, acknowledgement of country, and apologies.

Attendees: Zoe Aitken. Charlie Cooper, Elena Delmercato, Rosanna
Grosso, Simon Horner, Jeremy Hunt, Andrea Jackson, Andrew Julian,
Ariana Peters, Nicole Richards, Vanessa Stevens, Mandy van Zanen

Apologies: Matthew Forsyth, Sarah Lohmann, Mel Wilkins

A Quorum was present.

2 6.04 | MINUTES of previous meeting of 26" June 2025:

Motion 2.1: Move that these minutes be confirmed as true and correct
of this meeting.

Moved: Rosie

Seconded: Andrew

Carried.

3 6.06 | CORRESPONDENCE

Inwards as listed:

None to report




Time | Item Action Date due
(who)
Outwards as listed:
Dog Park —
Jeremy to send an email to Chris Sargood on behalf of School Council JEREMY
regarding our stance on the dogs off leash.
EPS School Council’s position on this issue has been shared with City of
Port Phillip.
Motion 3.1: Move that the Correspondence Report be ratified.
Moved: Ari
Seconded: Nicole
Carried
4 6.12 | MAIN ISSUES / MOTIONS / GENERAL BUSINESS
Glen Huntly Crossing.
Communication from the Department of Transport and Planning has
gone quiet. Jeremy offered to support/reach out to them if needed.
Nicole thanked Jeremy for his offer, but believes they will be in touch
soon as the money allocated for the crossing has to be spent.
TK Tuckshop
The main concern and complaint from parents being the 8am cut off NICOLE
time for placing orders was discussed. Nicole will conduct a survey of
parents towards the end of the year as part of the promise to the
community to get data and present it to TK Tuckshop.
Motion 4.1: Move that the General Business Report be ratified.
Moved: Zoe
Seconded: Mandy
Carried
5 SUBCOMMITTEE REPORTS
5.1 6.24 | FINANCE

Andrew presented the Finance Committee report.

Parent contributions were discussed. Curriculum Contributions has
picked up thanks to School Saving Bonus being allocated by parents to
school activities. Enrichment, Nurse and Co-Curricular continues to
remain significantly lower compared to this time last year. A reminder
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letter / Xuno will be sent out and Nicole and Simon continue to monitor
budgets closely.

There was discussion around School Council sending a letter out to
families in Term 4 if contributions remain low, and also around how we
frame the conversation around contributions at the start of the year.

Simon reported that since Finance Committee met, we have been
contacted by architects on behalf of the VSBA to go through some

questions regarding our Capital Works grant for the Senior School toilets.

The architects have until the end of August to use this information to
help cost the works and then feed this information back to the
Department. The Department will then make their decision about which
works to undertake and notify schools the outcome of their grants. This
is likely to be end of Term 3 or Early Term 4.

Motion 5.1.1: Move that the Finance Committee Report be ratified
individually and the minutes accepted.

Moved: Rosie

Seconded: Jeremy

Carried

Motion 5.1.2: Move that the June 2025 Financial Reports be accepted.
Moved: Nicole
Seconded: Jeremy
Carried

Motion 5.1.3: Move that the July 2025 Financial Reports be accepted.
Moved: Jeremy
Seconded: Charlie
Carried

Motion 5.1.4: Move that the School Purchase Cards (ending 22" May
2025 and 22" June 2025) Financial Reports be accepted.

Moved: Andrew

Seconded: Ari

Carried

Motion 5.1.5: Move that the Profit & Loss for fundraising (World’s
Greatest Shave) be accepted.

Moved: Charlie

Seconded: Ari

Carried

Motion 5.1.6: Move that the Finance Committee report be accepted.
Moved: Jeremy
Seconded: Nicole
Carried
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5.2

6.43

STRATEGIC PLANNING

No meeting / report.

53

6.44

OSHC - Out of School Hours Care
Nicole gave a verbal OHSC report.

Team Kids are going well with the smaller hall use of hall building and
classrooms.
Attendance is good, report from Team Kids was discussed.

Motion 5.3.1: Move that the OSHC report be accepted.
Moved: Rosie
Seconded: Andrew
Carried

5.4

6.47

ENVIRONMENT / GOUNDS DEVELOPMENT
Nicole gave a verbal Environment and Grounds report.

The VSBA/Make Safe have moved two classrooms from the Senior School
and erected temporary fences due to cracking in the brickwork. The area
has been made safe, but at the moment there is no time frame as to
when the classrooms can be used or when the repair works will be fully
completed.

The concrete blocks and metal braces at the Hall building have been
installed, no other work on this building is currently underway.

The mini basketball works in the Junior School playground are underway.
We will not be hiring this space out as we want to keep an area open for
kids to play before and after school.

The Senior School chair lift is due to be handed over this week. We are
planning to swap 4M and 5R classrooms next week. Nicole thanked Matt
and Rick for adapting with the changing chair lift timeline.

Nicole handed over the Environment/Grounds report to Andrew.
Andrew has volunteered to be the convenor for the Buildings and
Ground Subcommittee and invited people to join. The subcommittee
meets prior to School Council meetings and reports back in a similar style
of Finance Committee.

Mary, Founder of Jeavons, came out to EPS and met with Andrew and
Nicole. Jeavons are designers and produce detailed plans that we can use
to help build a plan and for visuals when going for other grants. Jeavons
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has put together a proposal and quote for their input into playground
and landscape planning for the Junior School, the large sandpit area, and
for behind the JLC. In principle, support from Finance Committee to
accept the proposal, Jeremy noted that it was apparent with the Bendigo
Bank Grant that part of the reason we were successful was because we
had designs ready to go. Andrew will go back to Mary and tighten the
scope.

Andrew reported that he has submitted the acquittal for the Bendigo
Bank grant. Jeremy thanked Andrew for all his work with the grant.

Motion 5.4.1: Move that the Environment & Grounds Development
verbal update be accepted.

Moved: Jeremy

Seconded: Vanessa

Carried

5.5

7.11

COMMUNITY ENGAGEMENT / COMMUNICATION:

Nicole reported that Big Night Out is next Friday at St Kilda Town Hall.
Tickets still available.

Motion 5.4.1: Move that the Community Engagement report be
accepted.

Moved: Charlie

Seconded: Rosie

Carried

REPORTS

7.13

Principal’s Report.

Nicole gave a verbal Principal’s report.

Attitudes to School Survey and NAPLAN

The Attitudes to School Survey was undertook by Grade 4,5,6 and
children were highly positive about being at EPS. At a later date the
Department will provide comparison data, against similar schools, state,
and over time.

EPS children love being at school. We have the best attendance in
comparison with our network and similar schools.
Our absence rate is 6%, compared with 34% for similar schools.

Nicole talked through the NAPLAN results.

Our children track extremely well and match teacher judgements. The
results confirmed the areas to work on — Writing and Spelling, which we
have already started to implement.

Nicole talked through the results for Grade 3 and Grade 5 for Numeracy,
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Reading, Writing, Spelling, and Grammar and Punctuation.
Jeremy asked if it would be possible to have a summary of these results NICOLE

in a future Prin Report to which Nicole answered yes.

Rosie reported that Nicole is one of the three finalists for the Victorian
Outstanding Principal Award. The winner will be announced at a dinner
on the 24™ October 2025.

Huge congratulations to Nicole from Jeremy on behalf of School Council,
this is a great recognition of all the work Nicole does.

Motion 6.1: Move that the Principal’s report be accepted.
Moved: Vanessa
Seconded: Charlie
Carried

Next meeting: Thursday 18" September 2025

Conclusion — Meeting closed at 7.43pm




