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ELWOOD PRIMARY SCHOOL COUNCIL MEETING MINUTES

Date: Thursday 29" May 2025
Venue: Staffroom
Time: 6.30pm

Chairperson: Jeremy Hunt
Minute Taker: Simon Horner
Time Keeper:

Time | Item

Action
(who)

Date due

1 6.30 | Welcome, acknowledgement of country, and apologies.

Attendees: Zoe Aitken, Matthew Forsyth, Andrew Hewison, Simon
Horner, Jeremy Hunt, Andrew Julian, Sarah Lohmann, Ariana Peters,
Nicole Richards, Vanessa Stevens, Mel Wilkins, Mandy van Zanen

Apologies: Charlie Cooper, Elena Delmercato, Rosanna Grosso, Andrea
Jackson.

A Quorum was present.

Nicole asked School Council to move to a General Business item at this
time as Chris Sargood from Friends of the Elwood Primary Reserve was
present.

Chris thanked School Council for the opportunity to meet together. Chris
talked through the dog off leash survey results and highlighted that the
Friends of the Elwood Primary Reserve want to be a presence in the
park, to educate dog owners and monitor and help clean up any left dog
mess. Chris proposed that School Council consider another trial was
done during term time.

Nicole and Jeremy thanked Chris for coming to the meeting.

Chris left the meeting at this point.

6.33

6.43

Nicole called for nominations or self-nominations for the position of
School Council Vice President.

School Council Vice President

Andrew Julian Self nominated by Andrew.
Seconded by Ari

No further nominations, carried.

At this point Nicole handed the meeting over to Jeremy to chair.
Jeremy thanked Vanessa for her support as Vice President and
congratulated Andrew and thanked him for taking on the position.




Jeremy presented the Finance Committee report.

Bank balances are healthy and tracking well, however, parent payment
contributions are down compared to same time last year. Nicole will

Time | Item Action Date due
(who)
2 6.52 MINUTES of previous meeting of 12t March 2025:
Motion 2.1: Move that these minutes be confirmed as true and correct
of this meeting.
Moved: Jeremy
Seconded: Nicole
Carried.
3 6.53 | CORRESPONDENCE
Inwards as listed:
Glen Huntley Road Crossing - Nicole received a phone call this week
from the Transport Commission to inform us that they are coming out to
inspect the area next week. We have verbally been told that there will be
a touch button crossing installed, most likely near to where the bus stop
currently is.
Outwards as listed:
None reported.
4 6.56 MAIN ISSUES / MOTIONS / GENERAL BUSINESS
Bendigo Bank Grant — Nicole to invite Bendigo Bank to the Grand NICOLE
Opening of the new outdoor area.
Secret Squirrel Business — Nicole thanked School Council, in particular,
Andrew and Rosie, for the nomination for the Victorian Primary School
Principal Award. Nicole explained that she only found out about this as
she was asked to accept the nomination!
Visiting Prins — Nicole informed School Council that EPS is hosting nine NICOLE
visiting Principals from New Zealand on Tuesday 3™ June 10am-1pm as
part of their tour of educational settings in Victoria. They will be meeting
a number of people and initiatives, SAKG, Therapy Dogs etc. Nicole will
send School Council members an invite by email after the meeting for
anyone that would like to be involved.
5 SUBCOMMITTEE REPORTS
5.1 7.03 FINANCE
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send out a reminder at the beginning of Term 3 to families.

There was discussion around how School Council members can help
support and promote what we do at EPS and how parent contributions
are vital towards this. The consensus was to ask parents in the yard
about parent contributions — why they do / haven’t paid? Do they know
it is on Xuno? Etc.

Thanks to Brooke and helpers for organising the Mother’s Day Lunch
fundraiser for Breast Cancer Network Australia. $2003.98 was raised.
And thanks, and congratulations to the children’s gold coin collection for
the Royal Children’s Hospital which raised $611.60

Simon reported that the biennial stocktake was completed yesterday
(28/05/25) by MAJ Business Services. Simon talked through the provided
audit report and the proposed change of status, new additions, and
items to label documents. The stocktake took 6 members of staff nearly
the full day. The auditors thanked Simon and EPS for being welcoming
and organised.

Motion 5.1.1: Move that the Finance Committee Report be ratified
individually and the minutes accepted.

Moved: Nicole

Seconded: Mel

Carried

Motion 5.1.2: Move that the March 2025 Financial Reports be accepted.
Moved: Mel
Seconded: Jeremy
Carried

Motion 5.1.3: Move that the April 2025 Financial Reports be accepted.
Moved: Matt
Seconded: Nicole
Carried

Motion 5.1.4: Move that the School Purchase Cards (ending 23"
February 2025 and 23" March 2025) Financial Reports be accepted.
Moved: Matt
Seconded: Zoe
Carried

Motion 5.1.5: Move that the Profit & Loss for fundraising (RCH Gold coin,
G5/6 Camp, Mothers Day Lunch) be accepted.

Moved: Nicole

Seconded: Mandy

Carried

Motion 5.1.6: Move that the GST treatment for fundraising (Mothers
Day lunch) be accepted.

Moved: Mel

Seconded: Jeremy
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Carried

Motion 5.1.7: Move that School Council is informed that the biennial

stocktake has been completed. 28/05/2025
Moved: Jeremy
Seconded: Andrew
Carried

Motion 5.1.8: Move that the assets on the presented change of status

report have been disposed of due to being obsolete/scrapped.
Moved: Jeremy
Seconded: Andrew
Carried

Motion 5.1.19: Move that the Finance Committee report be accepted.
Moved: Mel
Seconded: Mandy
Carried

5.2 7.30 STRATEGIC PLANNING
No meeting to report.
5.3 7.31 | OSHC - Out of School Hours Care

Nicole presented the Teamkids report.

Nicole talked through the impact of the Hall condition/works on
Teamkids. The VSBA/MakeSafe have blocked off the front entrance of
the Hall and the rear entrance next to the toilets, and created exclusions
to ensure everyone is safe.

The Kitchen, STEM, tutor room can all operate as normal. The Hall can be
used, but is reduced in sized. VSBA & DET have reassured us that the
area is safe and can operate as usual.

Feedback from parents regarding TK Tuckshop was discussed. Issues with
food temperature and the cut off time for orders was highlighted. Nicole
stated that TK Tuckshop are working with us on this, with hot food now
arriving at school closer to kids eating time. The cut off time is due to the
food being made fresh that morning, TK will see if this can be extended.

Motion 5.3.1: Move that the OSHC report be accepted.
Moved: Sarah
Seconded: Ari
Carried
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5.4

7.40

ENVIRONMENT / GOUNDS DEVELOPMENT
Nicole gave a verbal Environment and Grounds report.

Chair lift — Nicole reported that she has received an email update and
installation is scheduled for the Term 2 holidays. Thanks to Frank for all
his work and following up with this.

Nicole reported that we are starting works in the Junior School
Playground for a new mini basketball court (Canal end of the yard) and
new surfaces and seating around trees. These works will cost $24K and
will be paid for by the Market. The works will be a big visual
improvement and have high impact for the kids.

The area around the Hall will be left at the moment as it is currently
unknow what the VSBA will have to do in terms of repairs.

We will continue to look for grants for the play equipment / sand pit area
/ First Nations / Accessibility, for the Junior School Playground.

Motion 5.4.1: Move that the Environment & Grounds Development
verbal update be accepted.

Moved: Ari

Seconded: Sarah

Carried

5.5

7.57

COMMUNITY ENGAGEMENT / COMMUNICATION:

No meeting to report.

REPORTS

7.58

Principal’s Report.

Nicole gave a verbal Prin Report.

School Review Report

The report is currently in draft form. Nicole will put little grabs around
data / outcomes on the school website.

Once the report has been endorsed by the Department, Nicole will then
talk through goals and AIP with School Council.

Santa Fe

Tim from Free Agency would like to support the study trip with $10K
sponsorship. This will go towards accommodation. Staff pay for their
own airfares.

A lot of our relational learning/relationships comes from the work we do

NICOLE
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with George Otero.
Next year, we are organising a tour for Principals from other schools.
5 Star Accreditation
Sarah and Jacq have submitted the paperwork for our 5th star
accreditation. Big thank you and well done from School Council to Sarah,
Jacq, Anna and Louisa for all the work they have done over the years
towards sustainability and environment.
Dog Park
The results of the dogs off leash survey and Chris Sargood’s earlier talk
was discussed. As a School Council, it was felt that we have done the
right thing by holding trials and that if the park was to become off leash,
then issues and mess would only increase. A vote was held, and it was JEREMY /
unanimous that School Council’s opinion is to keep the park dogs on ANDREW
leash. Jeremy and Andrew will put together a community response and
Nicole will speak with Chris. NICOLE

Motion 6.1: Move that the Principal’s report be accepted.
Moved: Jeremy
Seconded: Ari
Carried

Next meeting: Thursday 26 June 2025

Conclusion — Meeting closed at 8.28pm




