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School Overview 

 
2008 was an exciting year of consolidation, 

review and future projection for EPS. We 

undertook a school self assessment of our 

progress over the period of the last Charter, 

completed the verification process with an 

external reviewer, and developed a new 4 year 

Strategic Plan. We were also very successful in 

being accredited as a Performance and 

Development Culture School. 

 

Through wide community consultation, the 

school values were explored and refined as 

follows: 

 
The following 5 values are fundamental at 
Elwood Primary 
 
Empathy, Energy, Respect, Integrity, 
Responsibility 
 
Empathy includes 

 understanding, inclusion, acceptance 
 courage 
 care and compassion 
 

Energy includes 
 innovation and creativity 
 doing your best 
 passion and enthusiasm 
 persistence 
 

Respect includes 
 a fair go 
 dealing with diversity 
 environmental awareness  

Integrity includes 
 honesty & trustworthiness 
 courage 
 a fair go 
 equity  

 
Responsibility includes 

 doing your best 
 getting along 
 persistence 
 increasing independence 

 
All of the above need to be modelled by 
parents and staff to help students develop the 
appropriate behaviours. 
 
All of the above also contribute to community 
connectedness- a highly valued goal of Elwood 
Primary 
 

 
 

 

Students and Parents 
Our school population contained a variety of 

family structures represented in society at large 

as well as diverse ability, socio-economic, 

cultural and ethnic groups.  This diversity was 

supported at school through curriculum 

activities such as Diversity Week and a variety 

of opportunities for parents to be involved in 

their children‟s education. The full 

implementation of the Stephanie Alexander 

Kitchen Garden was an exciting innovation in 

2008 for Years 3 and 4 students, teachers, and 

parent and other volunteers.  

 

Student Wellbeing and Support 
Guidance of students continued through the 

student wellbeing program with support from 

staff and parents. Self discipline, 

responsibility, fairness, honesty and respect for 

others were encouraged at all times. 

Students with special learning needs were 

offered special programs such as integration, 

student support and learning intervention 

programs such as Reading Recovery and MIST 

(Maths Intervention Specialist Teaching. 

Major grounds realignment and development, 

completed at the end of 2007, was fully 

utilised with students easily able to access the 

new play and learning areas.  Tree planting, as 

set out in the grounds Master Plan, was 

implemented and further work done on ground 

surfaces and equipment in the park area. 

The „Ready, Set, Go‟ Pre- Prep program 

proved very popular and we enhanced our 

transition programs within the school and at 

Year 6. 

 

 School structure & organisation 

The four learning and teaching teams (Level 1-

Prep; Level 2-Years 1 & 2; Level 3-Years 3 & 

4; and Level 4-Years 5 & 6), were led by a 

Learning Leader with an Administrative 

Coordinator for support.  Meetings on two 

nights of the week focussed on professional 

and curriculum development, and planning.  

 

Staffing Profile 

Staff included thirty EFT (Equivalent Full 

Time) and seven SSO (School Support 

Officer) staff. Part time staff provided 

specialist programs and/ or support for 
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classroom teachers. The school welcomed 

graduate teachers Tara Devers and Joseph 

Ramsey, and new teachers Kimberley Scott 

and Jo Nathan at the beginning of the year. 

Two long serving teachers retired in 2008: 

Miriam Sztrajt, classroom teacher, after 34 

years and Jane Smith, music teacher, after 30 

years respectively teaching at Elwood. Thanks 

were expressed to them both for their 

contribution to the school and its students. 

They were replaced during the year by James 

Dixon and Brendan Jacobs and we welcomed 

them to Elwood.  Stephanie Demuth, PE 

teacher, took family leave and was replaced by 

Bec Watts. 

 

Curriculum 

2008 saw an enhancement of teaching and 

learning across the school, in both pedagogy 

and assessment, specifically in Writing, 

Speaking and Listening, Number and 

Measurement. This development was 

supported by Coaches Gill McDougall 

(Literacy) and Gayle Cope (Mathematics), and 

by our critical friend Jeni Wilson from 

Melbourne University. 

Information and Communication Technology 

(ICT), led by Raquel West, was improved by 

the installation of electronic whiteboards in 

most classrooms, 60 new classroom computers 

and through teachers participating in relevant 

professional development. 

Enrichment and support programs such as 

excursions, school camps, Reading Recovery, 

Maths Intervention, choir, instrumental music, 

G.A.T.E.Ways, swimming, gymnastics, 

interschool sport and Bike Education and 

continued Extra Curricular programs (Visual 

Art, Dance, Instrumental Music and School 

Band) enriched our curriculum. 

 

 

Total student enrolments continued an upward 

trend. This was most obvious in Prep, where 

the „Ready, Set, Go.‟ Program contributed 

greatly to an increase in enrolments and a 

smooth transition for these students. There was 

an increase in parent satisfaction from 2007. 

The average score for parent satisfaction was 

5.9 on a scale of 1 to 7, where 7 was the best 

possible score. 

There was a pleasing increase in the number of 

respondents to the parent survey from 41% to 

66%. The school will work to continue to 

improve the response rate in 2009.  

 

Parents were very generally positive about 

parent input, reporting, student engagement 

and student behaviour. An improvement in 

student behaviour was a target for 2008 and 

this was achieved. However, scores for the 

learning focus area did not improve. 

There may to be a need to be more explicit in 

our communications with parents in relation to 

classroom expectations and requirements. 

 

 

Commonwealth Requirements 

 Teacher satisfaction The average 

score for teacher satisfaction (morale) at this 

school was 80 on a scale from 0 to 100, where 

100 was the best possible score. This meant 

we were above more than 80% of other 

primary schools. This result was an 

improvement from 2007 and reflected the 

more stable teaching and learning environment 
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with most facilities development completed, 

and the support for staff provided by Literacy 

and Numeracy Coaches and the ICT Leader. 

 Teacher Absence –  

The average number of days absent per teacher 

was 4.84 days, compared with the state 

average of 6.40. Results are at about the 30
th
 

percentile when compared with the state. 

 Teacher Retention – 

Of the 32 teaching staff at Elwood Primary 

School at June 2007 (including those on leave 

without pay), 30 or 94% were still at the 

school at June 2008. The stability of staff 

indicated by this result compared favourably 

with the figure (84%) across all Government 

schools.  

 Teacher participation in professional 
learning – 

All teaching staff participated in professional 

learning throughout the year. Professional 

learning was scheduled as part of the meeting 

schedule and Curriculum Days. Induction / 

Mentoring program for graduate teachers, 

sessions with our critical friend, Jeni Wilson, 

and specific Literacy, Numeracy and ICT 

development with coaches Gill McDougall and 

Gayle Cope, and ICT leader Raquel West were 

the basis of this learning. Team meetings then 

focussed on utilising this learning through 

program planning. Individuals also participated 

in a range of external professional learning 

sessions. 

 Teacher Qualifications –  

All teachers in Victorian Government schools 

were registered with the Victorian Institute of 

Teaching.  The requirements for registration 

with the Victorian Institute of Teaching can be 

found at; 

http://www.vit.vic.edu.au/content.asp?Docume

nt_ID=241. 

 

 

 

 

 

Principal's Report  
 
2008 was the year of our School Review, 

Strategic Plan development and our 

Performance and Development Culture 

Accreditation.    Data from these processes has 

validated our continued and relentless focus on 

student learning outcomes. Gill McDougall, 

Gayle Cope and Raquel West continued to 

play significant part in the process of school 

improvement through their „coaching‟ roles in 

English, Maths and ICT respectively.   Barb 

Luebbers is also to be commended for her 

diligence and dedication in documenting these 

journeys – a huge task indeed.    

The 2008 school year began with our school 

park redevelopment complete. The March 

celebration with the City of Port Phillip was a 

memorable occasion. Over the course of the 

year many school facilities were improved - 

the old gym was converted into totally 

refurbished classrooms, 60 new computers 

were purchased, the computer network was 

rebuilt,  all student toilet blocks were either 

totally renewed or updated, a  sports shed and 

PE toilet block was constructed, 10 new fitness 

stations were installed, 120 Grade 2 bag boxes 

were installed, our wonderful garden shed was 

completed, a new library system was 

purchased, and the Senior School lobby, 

stairwell and upper landings were painted and 

recarpeted -  literally transforming this space.   

Over the course of the year our three school 

„roofs‟ received a $200, 000 facelift and $5000 

worth of trees were planted and staked (and 

then tenderly cared for by a group of very 

dedicated parents over a very hot and dry 

summer).    

2008 also saw significant planning on the 

development of a new and more responsive 

web site (to be released Term 2 2009) by 

Raquel West and EPS parent Justin Bruce.  

Raquel also managed the development of the 

school‟s e-Plan which sets out our goals in 

terms of Information and Communications 

Technology over the next few years.   

The whole school Film Night was a wonderful 

way to commence Term 4.  Congratulations to 

Performing Arts Teacher Brendan Jacobs for 

being able to produce the film in such a very 

short period of time (following his mid-year 

http://www.vit.vic.edu.au/content.asp?Document_ID=241
http://www.vit.vic.edu.au/content.asp?Document_ID=241
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appointment). The evening was a wonderful 

event for EPS families. 

Other highlights of the 2008 school year 

included the two schools camps (Phillip Island 

and Coonawarra), the Grade 2 Sleepover, 

Grade 1 Dinner, the full implementation of the 

dynamic Kitchen Garden Program, the 

utilisation of the new electronic whiteboards in 

classrooms, the Grade 6 Student Leadership 

Program, the Grade 6 and Prep Buddy 

Program, Bike Education, Sex Education, The 

Prep Transition Program and the Grade 6 

Beach Program.  

The staff continued to work with Jeni Wilson 

from Melbourne University on the 

development of our Integrated Curriculum and 

Thinking Skills programs.  Gill McDougall 

and Gayle Cope continued to work as literacy 

and numeracy coaches, specifically supporting 

classroom teachers in the ongoing 

development of their classroom programs.  

Students are benefitting from strong Learning 

and Teaching teams across the school.    

Parent and community involvement (including 

our wonderful group of Ardoch Volunteers) 

continues to underpin much of what we 

achieve.  I would specifically like to thank 

those parents who contribute their time, 

energy, skills and talents to our school 

improvement agenda. Parent commitment to 

fundraising (largely through the Community 

Markets) and voluntary financial contributions 

continues to have a huge impact on the 

learning environments, our resources and 

equipment.  

Once again I would like to thank my dedicated 

and enthusiastic team (students, teachers, 

teacher aides and parents) for a wonderful 

year. I must specifically acknowledge my 

Assistant Principals Gayle Cope and Barb 

Luebbers, Leading Teacher Raquel West, 

Literacy Coach Gill McDougall and my 

Administration staff Helen Twomey, Deb 

Nelson and Liz Troost.   

I would like to thank School Council President 

Susan Constable and all members of School 

Council for a very productive school year. 

School Council leads a dedicated and talented 

group of parents in a number of sub 

committees and working parties.   I would 

particularly like to thank the Market 

Committee for their drive and energy in 

planning, organising and overseeing the eight 

community markets here each year.  With 

whole school support harnessed by the class 

Community Reps our markets are indeed 

central to what we are setting out to achieve at 

Elwood Primary School.  

I am very much looking forward to 2009 and 

what we can achieve together.  

Rhonda Holt 
 
 

School Council President's Report  
2008 was another exciting year for Elwood 

Primary School and in March, the new School 

Park and the Kitchen Garden were officially 

opened. The school community has been 

involved in planning for these two major 

projects from the outset and we were all 

excited to see our wonderful Kitchen Garden 

featured on ABC „Gardening Australia‟ in 

July. 

Funds raised from events like the school 

markets have helped to provide whiteboards 

and computers for classrooms and 2008 also 

saw extensive refurbishment and restoration. 

 

The School Review and accreditation process 

occurred midyear with the independent 

reviewer offering very positive comments 

about the community spirit of the school and 

the dedication of teachers who provide an 

engaging learning environment for students. 

Our students once again performed above the 

State average in all areas of the NAPLAN 

testing, demonstrating the school‟s ongoing 

commitment to providing high quality 

education. 

 

School sub committees have continued to 

operate effectively and are essential to 

supporting school programs, forming policy 

and Master plans, auditing finances, involving 

parents as class representatives, enhancing the 

school markets and generally marketing EPS 

to the wider community. 

 

It has been an honor to act as School President 

for the past 4 years and as I step down from 

Council this year I would like to thank 

Rhonda, Barb and Gayle for their inspirational 

leadership, School Council and subcommittee 

members for their hard work and dedication 

and the wider school community for 

continuing to value and support the school. 

Susan Constable 
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Student Progress & 

Achievements 

 

Student Learning 
 
The 2008 Annual Implementation Plan 

identified specific areas of focus for student 

achievement in ensuring that all students were 

extended and supported to continually improve 

in English and Mathematics. One year targets 

included 

 

 Percentage of boys performing at or 

above expected levels in writing in Year 3 to 

increase to 85% 

        Student achievement of boys in 

Spelling in Years 3 and girls in Spelling in 

Year 5 to exceed the median for State as 

shown in AIM (now NAPLAN) data 

         AIM means at Year 5 for girls to equal 

the State in Number and Mathematics. 

We also sought to improve teacher 

effectiveness and skill development with ICT 

in teaching and learning, specifically to 

 Complete e Potential tool for all teachers 

 

English 
In 2008, the most effective strategies included 

 modelled teaching/ coaching by Literacy  

coach  with teachers with identified needs 

 school based professional development in 

specific areas – making literacy links in 

Inquiry Learning Units, strategies for 

teaching spelling, writing, speaking/listening; 

catering for student above and below 

expected levels 

 implementation of the whole school 

homework draft from 2007 with literacy as a 

focus 

 action learning teams using data to analyse 

student learning needs, and planning and 

implementing actions to address them both 

individually and in groups.  

  moderation with local schools in writing, 

with a focus on Spelling. 

 

Reading  
In Prep -2 Assessment of Reading, all students 

in Years 1 and girls in Year 2 had excellent 

results for they performed well above the State 

and within the School Family Occupation 

(SFO) range. This range indicates the 

performance of the 20% of schools with 

families most like those in Elwood. In Year 2, 

a cohort of boys performed at below 50% 

accuracy, and these students require continued 

intervention and support. In Prep, the results 

were concerning with 83.3% reaching the 

benchmark and almost 7% at below 50% 

accuracy.  Additional teacher development in 

meeting needs of students in the pre reading 

phase, and support for students in Year 1 in 

2009 is needed. Year 2 boys and Prep students 

did not reach the SFO range. 

  

Reading ability, as shown in Victorian 

Essential Learning Standards (VELS) data, 

was generally maintained at a high level across 

the school with the mean score at all year 

levels exceeding the State mean. However, 

there were a number of students performing 

below the expected level; Year 5 (19%) and 

Year 6 (11%). This data is based on teacher 

assessment of students using VELS 

progression points 

The National Assessment Program in Literacy 

and Numeracy (NAPLAN) data for Year 3 

Reading was excellent with 100% of students 

at or above expected standards. In Year 5, 96% 

of students achieved or exceeded expected 

standards. Gender analysis indicated that girls 

performed lower than boys in Year 3, while 

girls were marginally better than boys in Year 

5. 100% of students in Year 3 and 95.5% in 

Year 5 met National Minimum Standards (see 

graph) and school performance was well 

within the SFO range. 

 

Writing 
Writing performance also continued to be at a 

high level with VELS means exceeding the 

State at all levels except Prep and Year 2, 

where results equalled the State. Almost a 

quarter of students in Years 3-6 were assessed 

at well above expected levels. However, there 

were a number of students in Year 5 (13%) and 

Year 6 (7%) not performing at expected levels. 

Strategies for these students, developed for 

2008, improved results and will continue in 

2009. 

NAPLAN results showed 7% in Year 3 and 

11% in Year 5 were not performing well, while 

23% (Year 3) and 18% (Year 5) had excellent 

results. However we did not reach the SFO 
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range at either year level. 98.3% (Year 3) and 

97.8% (Year 5) met National Minimum 

Standards (see graph) 

In Spelling, Year 3 means were clearly above 

the State. In Year 5 we were above the State 

but there were a number of boys performing at 

a very low level. 

 

Speaking and Listening 
Speaking & listening VELS results continued 

to improve with 97% of students performing at 

or above expected levels. This is an excellent 

result. However, a significant cohort in Year 5 

performed below expectation. 

 

Key improvement strategies for 2009 

Our major challenge in 2009 is to provide 

effectively for the range of learning styles 

and levels of all students. To do this we 

want to 
 Enable teachers to access a broader range of 

ideas for working with a range of students in 

Literacy 

 Enhance teamwork in developing a 

differentiated approach through sharing 

teaching and learning strategies, data analysis 

eg. of cohort growth on progressions 

points/expertise in moderation/ /school 

routines 

 Provide real life writing and performing 

opportunities for students in Years 3- 6 

through the biennial WRITE festival with 3 

neighbouring schools 

 Implement whole school curriculum 

integration across levels to assist with 

providing for a range of students in Spelling 

 Review and document whole school 

assessment schedule in English including 

assessment for identifying high achievers and 

for new students entering the school in years 

3-6 eg. on-line assessment/activities as a 

means of extending more able students 

 Use Performance Review process to identify 

specific areas of teachers‟ needs and provide 

targeted professional learning  

 Enhance Performance and Development 

Culture processes to extend and support 

teachers eg peer observation 

 Use assessment to identify and address 

understanding of assessment for, as and of 

learning 

 Promote Teacher Professional Leave to 

research best practice 

 
 

Percentage of students achieving at or above 
the National Minimum Standards 
Because NAPLAN was introduced into all 

schools in May 2008, it is difficult to compare 

results from 2007 when the Achievement 

Improvement Monitor (AIM) assessments 

were conducted in August. 

 

However, it would appear that the writing level 

for boys in Year 3, where the median is equal 

to the State, is still an area to be addressed, 

while Spelling at this level has improved. In 

Year 5, the median for Spelling for girls is 

equal to the State and in Numeracy is well 

above State. This is a pleasing result. 

 

 

In Year 3, 100% of students achieved the 

National Minimum Standards in Reading, 

Spelling, Grammar & Punctuation, and 

Numeracy. In Writing, 98.3% achieved the 

Standard. 

In Year 5, 100% was achieved in Grammar & 

Punctuation and Numeracy, with 95.5% in 

Reading, 97.8% in Writing and 95.7% in 

Spelling. 
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Mathematics 

Goals and targets were: 
Student achievement data & AIM means at 

each year level to be above those of the Like 

School Group (LSG), now SFO range, in 

Number and Mathematics. Specifically AIM 

means at Year 5 for girls to equal the State in 

Number and Mathematics. 

In 2008, effective strategies included 

 modelled teaching/ coaching by Mathematics 
coach  with teachers with identified needs 

 use of the Early/ Middle Years Maths interviews to 
identify and address student needs. 

 Implementation of the whole school homework 
draft with mathematics as a focus 
 

Number & Measurement, Chance and Data 

Data from VELS showed Elwood students 

were above or equal to the State mean in all 

year levels except Year 5 in both aspects of 

Mathematics. In Number, between 95-100% 

of students were at or above expected levels in 

Prep-4. This figure fell to 83% for Year 5 and 

93% in Year 6. These results may reflect the 

number of lower achieving students who 

enrolled after Year 4, and we needed better 

strategies to identify and assist those students. 

In Measurement, Chance and Data, 100% of 

students in Prep, Year 1 and Year 3 were at or 

above expected levels. In Year 2, the figure 

was 99%; Year 4 -95%; Year 5- 87% and Year 

6 -93%. While better than the results for 

Number, there was clearly a wider range of 

performance as students progressed up the 

school and teachers need further development 

to cater for their needs. 
Gayle Cope‟s program of teacher development 

will continue in 2009. 

 

NAPLAN results for Grade 5 in Numeracy 

indicated that we were performing above the 

State and just below our SFO range. 14% of 

students were at the highest level and none 

below the minimum standard i.e. 100% of 

students were achieving at or above National 

Minimum Standards (see graph) This result 

was not consistent with VELS assessments, 

where a significant number (17%) were 

identified as needing assistance. However, 

improvement in the performance of girls was 

significant with only 2 not reaching expected 

standards, and the mean considerably higher 

than the State. 

 

In Year 3, results were above the State but 

below SFO range. Boys outperformed girls and 

all students reached National Minimum 

Standards (see graph) These results were 

consistent with teacher assessments against 

VELS where over 60% of students in Number 

and 57% in Measurement, Chance and Data 

were performing well above or above the 

expected standards.  

 

Strategies for 2009 

As with Literacy, we need to cater 

effectively for a range of learning styles 

and abilities in Mathematics. To do this we 

want to 
 Improve teachers capacity to use a broader 

range of ideas for working with a range of 

students by making whole school planning 

documents more easily available. 

 Enhance teamwork in developing a 

differentiated approach through sharing 

teaching and learning strategies, data analysis  

 Implement whole school curriculum 

integration across levels to assist with 

providing for a range of students, especially in 

Measurement, Chance and Data 

 Review and document whole school 

assessment schedule in Mathematics including 

assessment for identifying high achievers and 

for new students entering the school in years 

3-6 eg. on-line assessment/activities as a 

means of extending more able students 

 

 

Program for Students with 

Disabilities (PSD) students 
Our Integration Program – under the 

coordination of Jad Ryan (Student Wellbeing 

Co-ordinator) and alongside Amanda 

Parkinson, our school Guidance Officer – 

continued to be a strong asset.  Unpacking the 

performance of children and understanding 

their individual and collective needs was a 

priority and we were proactive in building 

appropriate programs to accommodate these 

needs.  

Most students made good progress on their 

individual learning goals, supported through 

regular Student Support Group meetings. 

Encouragement and assistance was provided to 

enable them to participate actively, wherever 

possible, in all class and school activities. 
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Student Engagement and 

Wellbeing 
 
A core issue for the school was to enhance 

students‟ sense of belonging and worth and 

assist them in developing skills for life-long 

learning. 

2008 targets included 

 Average absence to be below 13 days. 

 Student enrolment to be maintained over 

the year 

 Major plantings as per Master Plan begun 

 Garden in operation, kitchen completed, 

and units of work developed for all students 

in Years 3 and 4. 

 School score on Attitudes to Schools survey 

to move into 3
rd

 quartile in „connectedness 

to peers‟,  „classroom behaviour‟ and 

Teaching & Learning 

 Student behaviour score (classroom 

behaviour) to improve. 

Student Attendance 

The following strategies were used: 
 Monitoring of student attendance, especially in 

Years 3-6 

 Monitoring „lateness‟ through a „sign in‟ book. 

 Applying student welfare processes for individual 

students 

 Using student diaries and classroom displays to 

communicate year level expectations and 

timetables to parents. 

 Reminding the school community of importance 

of attendance and arrival time through the 

newsletter and meetings. 

 Providing a stimulating and attractive play 

environment through the use of the new grounds. 

 Using the goals of the „You Can Do It‟ program 

to inform parents through „Curriculum News‟ of 

the importance of the 4 Foundations. 

 Providing professional development in the YCDI 

program to new staff 

 Upgrading of facilities and review of curriculum, 

particularly ICT, in the „Middle Years‟ 

 Developing common understandings of 

classroom management and student needs, 

particularly with teachers new to the profession. 

 
Average number of absent days per student –  
 
It was disappointing to see that absence rates 

had returned to 2006 levels despite a concerted 

effort as outlined above. While absence rates 

in Prep – 2 and Year 4 were trending down, 

there was a significant trend upwards in Years 

5 and 6.  

 

 

 

This result reflected the number of extended 

family holidays taken during school time, 

particularly in the later years, and a very small 

number of students whose attendance was very 

spasmodic. These students‟ needs were 

supported by other agencies as well as the 

school.  

Implementing strategies to reduce absence 

remains a priority.  
 
Students' school connectedness  
 
Student Attitudes to School Survey  

Strategies for addressing student 

connectedness included: 
 Improving curriculum delivery through 

professional learning and coaching. 

 Using ICT programs and the installation of 

electronic whiteboards to engage students 

 Fully implementing the leadership program for 

all students in Years 5 and 6 

 

2008 results showed significant increases in a 

number of areas:  

 Student morale increased from 50% to 

almost 75% when plotted against all 

schools with Year 5/6 students 

 Teacher effectiveness increased from below 

50% to 80% when plotted against all 

schools with Year 5/6 students 

 Teacher empathy improved from 38% to 

almost 75% when plotted against all 

schools with Year 5/6 students. 
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  Connectedness to peers improved from 40% 

to 75% when plotted against all schools 

with Year 5/6 students. 

 

However there was a small decline in 

classroom behaviour, particularly in Year 6 

and with girls. A particular cohort of students 

were monitored during the year, and some 

intervention strategies utilised. 

However, overall school connectedness has 

improved considerably. 

 
 

Student Pathways and 

Transitions 
 

Goals 
To ensure that  

-all students had a positive start to their 

primary schooling and students were supported 

in their early learning particularly reading 

- all Grade 6 students had smooth transition to 

secondary school. 

- all students were supported in transitions 

within the school. 

 

The Parent Survey indicated continued strong 

approval of the support offered to students 

through school transitions programs. 

 

 ‘Ready Set Go’ and Prep assessments 
 Prep Entry assessments were conducted by 

teachers on all students in February, with 

considerable consultation with parents.  

 Prep parents were welcomed via morning teas 

conducted by existing parents in the first few 

weeks. 

 The 2009 Prep transition program was held on 

Fridays, for 6 afternoons over 2 terms. It began in 

Education Week in May 2008, and Parent 

sessions on „Preparing my Child for School‟ and 

„Learning and Teaching at Elwood Primary‟ were 

conducted later in the year. 

 Pre-Preps also enjoyed a pyjama party in 

November and came to school for a whole school 

Transition day in December, 2008. 

 

 

Reading Recovery  
In 2008 there were 77students in Year One. 

Over the year, 10 students (13%) considered 

most at risk took part in the Reading Recovery 

Intervention Program. All students reached or 

exceeded the Year 1 benchmark (Level 15), no 

students needed referral for further testing and 

most were discontinued from the lessons with 

reading levels at 17 or above. Three students 

with specific needs were retained on the 

program for an extended period in order to 

achieve the required progress. Although this 

limited the chance for other students to 

participate in the program, no student at 

greater risk was completely excluded.  This 

action was deemed successful for these 

students achieved an appropriate level of 

competence by the end of the year and have a 

solid foundation for reading in Year 2. Another 

student with an ESL background was retained 

on the program for 2009 whilst in Year 2 to 

develop greater competency and complete the 

program.  

After completing Reading Recovery all 

students continued to make progress working 

in their classrooms but will require monitoring 

over the next three years to ensure they retain 

their gains and extend their knowledge. The 

database established in 2005 enabled all 

Reading Recovery students to be tracked as 

they moved through year levels to assess the 

long-term effectiveness of the program and to 

monitor the progress of these students through 

their years at primary school. 

 

Year 6 Transition 
o Raquel West, Transition Co-ordinator, managed 

the transition process from primary to secondary 

school. 

o Events were conducted at Elwood College and 

links were made with other local secondary 

schools. 

o To ensure appropriate placement of students in 

Year 7 classes, staff from various secondary 

schools visited Year 6 teachers and students in 

December 
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o Comprehensive transition checklists were 

completed by Year 6 teachers to inform Year 7 

staff of students‟ progress and academic and 

social achievements. 

All activities contributed to a successful 

transition program.  

There was considerable variation in the 

destinations of exit students. Students went to 

13different secondary schools, 6 in the public 

sector (61% of students) and 7 private schools 

(39%). At the end of 2008, 43% of students 

went to Elwood College, our neighbouring 

school. This is an increase from 2007 and 

continues the trend over 2004-2006 which saw 

increasing numbers of student choosing 

Elwood College. Other families (18%) chose 

government schools closer to their residences. 

 
Within the School 

The wellbeing of Preps and the development of 

responsibility in Year 6 students was enhanced 

by the Year 6 /Prep „buddy‟ program.  

The whole school transition day in December, 

ensured that students were comfortable with 

their new teacher and classmates for 2008. 

2009 Year 5 teachers conducted an 

Information Session for parents of Year 4 

students to inform them of the expectations 

and challenges of entering the „Middle Years‟. 

This initiative was well received by parents 

and students. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Future Directions 
 

Key Improvement areas have been 

identified in our 2009 Annual 

Implememtation Plan 

1. Student Learning 

 Establish and embed an approach to 

learning and teaching which caters for 

all students‟ needs. 

 Use a strategic approach to build staff 

capacity for sustained improvement. 

 

We plan to do this by: 

Student learning 

 Improving  whole school curriculum  

planning documents and  publishing them 

on the school intranet  so teachers can 

access a broader range of ideas for 

working with different students 

 Using the team structure to assist teachers 

through analysing data and sharing 

teaching and learning strategies. 

 Working across Levels to assist with 

providing for a range of students both 

above and below expectations 

 Reviewing and documenting whole 

school assessment schedules in English 

and Mathematics including assessment for 

identifying high achievers and for new 

students entering the school in years 3-6 

eg. on-line assessment/activities as a 

means of extending more able students 

 Implementing  eLearning plan including 

DEECD Ultranet requirements 

Staff Capacity 

 Continuing the  professional development 

of Team leaders 

 Using Performance Review process to 

identify specific areas of need and provide 

targeted professional learning  

 Enhancing Performance and Development 

Culture processes to extend and support 

teachers eg peer observation 

 Using Principles of Learning and 

Teaching (PoLT) area of assessment to 

identify and address understanding of 

assessment for, as and of learning 

 Promoting Teacher Professional Leave to 

research best practice 
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2. Student Engagement 

 Clearly establish a whole school 

approach to student wellbeing with a 

focus on prevention. 

 Maximise student engagement through 

optimal utilization of ICT P-6, the arts 

P-6, science 5-6 and the kitchen 

garden 3-4. 

 

We plan to do this by: 

Student Wellbeing 

 Establishing a student wellbeing team 

across the school  to lead and co-

ordinate the implementation of agreed 

practices 

 Providing professional learning on 

theoretical base for student wellbeing: 

prevention, early intervention, and 

how existing programs relate to this 

model 

 Investigating/ implementing programs 

and activities related to prevention, 

early intervention eg through „values‟ 

education and how these are 

demonstrated in the school, circle 

time, RAMP, restorative justice, “It‟s 

not great to be late”,  

 Consolidating processes for 

monitoring student wellbeing 

especially attendance/ lateness and 

informing parents of the need to be at 

school eg „It‟s not OK to be away‟ 
 

Student Engagement 
 Strengthening student leadership by 

teaching specific leadership skills 

across year 6 

 Continuing implementation of 

Grounds Master Plan 

 Continuing to implement inquiry 

learning focusing on authentic learning 

challenges 

 Providing specific professional 

learning in Science, Kitchen Garden 

program and ICT to develop or 

enhance existing programs  

 Continuing to implement performing 

arts program, and enhance visual arts. 

 Increasing student ownership of 

„sustainability‟ practices by 

incorporating them into whole school 

program 

 Applying for both State and Federal 

Government funding to improve 

facilities – art, hall/gym 

 

3. Pathways and Transitions 
 Build and monitor pathways for all 

learners into, through and beyond the 

school. 

 

We plan to do this by: 
 Providing  targeted parent 

information/education nights for 

identified „transition‟ years -Year 4 

parents on Middle Years pedagogy and 

curriculum expectations (2008), and Year 

2 parents in terms of teaching and 

learning approaches and expectations of 

the Stephanie Alexander Kitchen Garden 

program (2009) 

 Strengthening  links with Elwood College 

and The Hub child care centre, with clear 

goals for co-operation established  

 Extending cross age links within the 

school 

 Monitoring student transitions between 

levels, especially  expectations and 

handover of information 
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 Financial Performance and 

Position 
 

Financial Performance –  
Operating Statement Summary 

for the year ending 31st December, 2008 

Revenue  2008 Actual 

DE&T Grants 437 933 

Commonwealth Government 
Grants 

77 655 

State Government Grants 130 215 

Other 58 730 

Locally Raised Funds 397 072 

Total Operating Revenue 1 101 605 

  

Expenditure  

Salaries and Allowances 192 862 

Bank Charges 2 302 

Consumables 83 443 

Books and Publications 13 406 

Communication Costs 27 611 

Furniture and Equipment 64 407 

Utilities 15 978 

Property Services 770 990 

Travel and Subsistence - 

Motor Vehicle Expenses - 

Administration 6 167 

Health and Personal 
Development 

1 968 

Professional Development  20 931 

Trading and Fundraising 3 773 

Support/Service 67 753 

Miscellaneous 139 036 

Total Operating 
Expenditure 

1 410 627 

  

Net Operating Surplus/-
Deficit 

- 309 022 

Capital Expenditure  40 978 

Please note that the above amounts do not include 
any credit revenue or expenditure allocated or spent 
by the school through its Student Resource 
Package 

 
 
 
 
 
 
 

Financial Position 
as at 31st December, 2008 

Funds Available 2008 Actual 

 High Yield Investment Account 177 759.65 
Official Account 36 842.79 
Other Bank Accounts( listed 
individually) 

 

Building Fund 68 871.45 
Library Fund 33 820.24 

Total Funds Available 317 294.13 

Financial Commitments 2008 Actual 

School Operating Reserve 29 115.74 

Co-operative Bank Account - 

Assets or Equipment 
Replacement < 12 months 

60 000.00 

Revenue Receipted in 
Advance 

- 

Building/Grounds including 
SMS < 12 months 

35 191.03 

Region /Clusters 
Funds/School Based 
Programs  < 12 months 

6850.65 

Provision Accounts < 12 
months 

- 

Repayable to DEECD - 

Other Recurrent Expenditure 
(Accounts Payable) 

- 

Assets or Equipment 
Replacement > 12 months 

80 000.00 

Building/Grounds including 
SMS > 12 months 

80 000.00 

Region /Clusters 
Funds/School Based 
Programs  > 12 months 

- 

Provision Accounts > 12 
months 

- 

Co-operative loan >12 
months 

- 

Beneficiary/Memorial 
Accounts 

- 

Total Financial  
Commitments 

291 157.42 

 

The difference between funds available 

and financial commitments is because of 

unpresented cheques. 
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In 2008 expenditure matched the predicted 

allocations specified in the School Charter 

and in the new Strategic Plan – with 90% 

of Key Learning Area budgets being 

allocated to goals and priorities. 

Resource allocation continued to focus on 

student learning, teacher professional 

development, student welfare and 

Information and Communication 

Technology.  Specific resources went into 

the update of our computer network, a 

major extension of our classroom 

computer program and  the installation of a 

new library program. 

Significant funds were also expended on 

both urgent and targeted works including: 

upgrading our electrical system 

(specifically the installation of scores of 

safety switches across all three school 

buildings and a whole school electrical 

appliance audit), the refurbishment of the 

Grade 2 classrooms and the Senior School 

foyers, the replacement of some classroom 

gas heaters, ongoing plumbing repairs, the 

construction of the PE shed, toilet block 

and the classroom garden shed.  2008 also 

saw the investment $5000 into new trees. 

Final bills also were paid in relation to 

DEECD grants for toilet upgrade work and 

the Community Facilities Fund. 

In 2008 we also received a number of 

grants: 

 Approximately $170,000 DEECD 

funds for roof refurbishment 

 Approximately $7,500 Bendigo 

Bank for 10 fitness stations 

installed in the park 

 Approximately $50,000 Water 

Grant money for the installation of 

two new water tanks 

Parent voluntary contributions and 

donations into the Building and Library 

Funds continue to have a huge impact on 

what the school can offer in terms of the 

learning environment, resources and 

equipment.    In addition the impact of 

fundraising specifically through the 

Community Markets cannot be under 

estimated.  In 2008 just over $47 000 was 

raised by parents.  These funds continue to 

allow us to build excellent resources in 

English, Mathematics, Information & 

Communication Technology (e.g. new 

computers, software, and electronic 

whiteboards), Physical Education and 

sports equipment as well as making a 

significant contribution to refurbishments 

such as the installation of student /bag 

boxes and the replacement of classroom 

furniture, carpet etc. 

 

With School Council and community 

support 2008 was yet another year where 

the commitment to providing outstanding 

resources and the continual upgrade of our 

facilities for current and prospective 

students remained strong and focussed.  

Specific thanks need to go to an efficient 

School Council and effective Strategic 

Planning and Financial Management sub 

committees.     
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School Contact Information 

 
 
Address: 

 
Scott St, Elwood, 3184 

 
Principal: 

 
Rhonda Holt 
 

 
School Council President: 

 
Susan Constable 
 

 
Telephone: 

 
03 9531 2762 

 
Email: 

 
elwood.ps@edumail.vic.gov.au 

 
Web site: 

 
www.elwoodprimary.vic.edu.au  
 

 

 

This report contains summary data extracted from the School Level 

Report. If you would like to access the School Level Report, please 

contact Barb Luebbers on 9531 2762 
 

 

 

http://www.elwoodprimary.vic.edu.au/

